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Dedicated to promoting the power of people, protection of community and 
respect for cultural diversity.

Djambarrpuyŋu

Dhuwandja dhäwu dhipuŋur EARC-ŋur bukmakku yolŋuw mala nhämunha limurr ga nhina wäŋakurr 
malaŋuwurr buku-ḻiwmaram:

 limurr dhu räl-manapanmirr ganydjarrwu limurruŋgalaŋaw rur’maranharaw,
 ga dharray walŋaw,
 ga ŋayaŋu-ḏapmaranhamirr bukmak bala-räli’yunmirr.

 Dhaŋu

Dhaŋum dhäwu EARC-ŋur bukmakku yolŋuwu warrawu nhämunha ŋalma yaka nyena 
ŋayambalmurru buku-ḻiw’yuman:

 ŋalma ŋarru räal-manapanmi ganydjarrwu ṉakanhaminyarawu ŋalmaliŋguwaywuru,
 ga dharray walŋawu,
 ga ŋayaŋu-ḏapthumanmi bukmak bala-räli’yunmi.

 

Anindilyakwa

Warna East Arnhem Shire narringandena-ma wurrarrubuda warnamalya, karridirrakina-ma ababurna-
langwa community akwa kuwerrukwulina-yada ngakwurri-langwa culture.

 
Gumatj

Dhuwalanydja dhäwu EARC-ŋuru bukmakku yolŋuwu mala nhämunha ŋilimurru yukurra nhina 
wäŋakurru buku-ḻiw’yunmarama:

 ŋilimurru yurru räl-manapanmirri ganydjarrwu gaŋga’thinyarawu ŋilimurruŋgalaŋawu,
 ga dharray walŋawu,
 ga ŋayaŋu-ḏapthunmaranhamirri bukmak bala-lili’yunmirri.

 

Marraŋu

Dhuwanydji dhäwu barraŋga’yun EARC-ŋur bukmakku yolŋuw yukurr buku-ḻiw’maram wäŋa miṯtji 
malanynha:

 Dalimurr wurruku räl-manapanmirr djäk ganydjarrwu ŋalimurruŋgalaŋaw
 Gaŋgathinyamaranharaw woṉḏaŋarrgunharaw,
 Ga djäga walŋaw,
 Ga ŋayaŋu-ḏapmaranhamirr ŋalimurr wurruku bukmak bala-räli’yunmirr.

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and Torres Strait 
Islander languages are strong, supported and flourishing and it is standard practice for reports to be 
considered, discussed and debated in the traditional dialects of the East Arnhem region, Yolngu Matha 
or Anindilyakwan.
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EAST ARNHEM REGIONAL COUNCIL

Notice is hereby given that a Meeting of the Milingimibi Local Authority will be held at the 
Milingimbi Council  office on 21 November at 10.00am.

Agendas and minutes are available on the Council website www.eastarnhem.nt.gov.au and 
can be viewed at the Councils public office.

Dale Keehne
Chief Executive Officer

Dial-in Details:

Join on your computer or mobile app
Click here to join Video Conference Meeting
Or call in (audio only)
Dial the Conference# 02 8318 0005
Meeting ID: 369 931 290#

http://www.eastarnhem.nt.gov.au/
https://teams.microsoft.com/l/meetup-join/19:meeting_YzNjZGEwZjItM2I1OS00YjM3LTgwNWUtOGViNWM0M2Q3OWNl%40thread.v2/0?context=%7b%22Tid%22:%22fba3b95d-4042-4aba-9278-fad6420823f5%22%2c%22Oid%22:%22baeb9aa6-606d-423a-b0c7-8772b04ec8f6%22%7d
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Schedule 1      Code of conduct

1   Honesty and integrity
A member must act honestly and with integrity in performing official functions.

2   Care and diligence
A member must act with reasonable care and diligence in performing official functions.

3   Courtesy
A member must act with courtesy towards other members, council staff, electors and members of the public.

4   Prohibition on bullying
A member must not bully another person in the course of performing official functions.

5   Conduct towards council staff
A member must not direct, reprimand, or interfere in the management of council staff.

6    Respect for cultural diversity and culture
6.1   A member must respect cultural diversity and must not therefore discriminate against others, or the opinions 
of others, on the ground of their cultural background.

6.2   A member must act with respect for cultural beliefs and practices in relation to other members, council staff, 
electors and members of the public.

7    Conflict of interest
7.1   A member must avoid any conflict of interest, whether actual or perceived, when undertaking official functions 
and responsibilities.

7.2   If a conflict of interest exists, the member must comply with any statutory obligations of disclosure.

8    Respect for confidences
8.1   A member must respect the confidentiality of information obtained in confidence in the member's official 
capacity.

8.2   A member must not make improper use of confidential information obtained in an official capacity to gain a 
private benefit or to cause harm to another.

9     Gifts
9.1   A member must not solicit, encourage or accept gifts or private benefits from any person who might have an 
interest in obtaining a benefit from the council.

9.2   A member must not accept a gift from a person that is given in relation to the person's interest in obtaining a 
benefit from the council.

10   Accountability
A member must be prepared at all times to account for the member's performance as a member and the member's 
use of council resources.

11   Interests of municipality, region or shire to be paramount
11.1  A member must act in what the member genuinely believes to be the best interests of the municipality, region 
or shire.

11.2  In particular, a member must seek to ensure that the member's decisions and actions are based on an honest, 
reasonable and properly informed judgment about what best advances the best interests of the municipality, region 
or shire.

12    Training
A member must undertake relevant training in good faith.
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1 Meeting Establishment

YOW NGILIMURR BUKU’LUNGTHUN DHIYAK MEETINGU GA MALA DJARRYUN ROM

1.2 Opening of Meeting

The Chair may wish to open the meeting with a prayer.
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1.3 Attendance

MEETING ESTABLISHMENT

1.3 Attendance 
 
 
RECOMMENDATION:

That the Local Authority:

(a) Notes the absence of <>
(b) Notes the apology received from <>
(c) Notes <> are absent with permission of the Local Authority.
(d) Determines <> are absent without permission of the Local Authority under 

Section 47(1) (0) of the Act.

SUMMARY:

This report is also to table, for the Councils record, any absences, apologies and requests 
for leave of absence received form the Council members and what absences that the 
Council given permission for.

ATTACHMENTS:
1. Milingimbi Attendance Record 2023 [1.3.1 - 2 pages]



Milingimbi attendance record 
Meeting date 15.03.22 17.05.22 19.07.22 20.09.22 14.11.22 17.01.23 21.03.23 16.05.23 

– 
Meeting 
cancelled 

18.07.23 19.09.23 21.11.23

Boaz Baker Y Y N - with 
permission

Y Y Y N-with 
permission

N – 
without 
permission

N- without 
permission 
No longer 
an LA 
Member

Joanne Baker Y Y Y Y Y Y N-with 
permission

Y Y

Lapulung 
Dhamarrandji

Y Y Y Y N – No 
permission

Y Y Y Y

Joe Djakala Y Y Y Y Y Y Y N – with 
permission

N – 
without 
permission 

Arthur 
Murrupu

Y Y Y Y N – No 
permission

Y Y N – with 
permission 

Y

Rosetta 
Wayatja

Y N – No 
permission

Y N – with 
permission

N – No 
permission 

N –No 
permission

Y N – with 
permission 

N – with 
permission

Robert 
Yirapawanga

N – with 
permission

N – No 
permission 

N – No 
permission 

Y Y N –With 
permission 

Y Y Y

Rowena 
Gaykamangu

N – with 
permission

N – No 
permission

N – 
permission 
not noted 

N – No 
permission 

No longer 
an LA 
member 

Ganygulpa 
Dhurrkay 

N – with 
permission 

• Letter written 3/10/22 and forwarded to Rowena to confirm Local Authority membership.  Noting Rowena has previously been marked as 
inactive in the memberships.

• Letter written 18/01/23 and forwarded to Rosetta to confirm Local Authority membership. 
• Letter written 20/09/23 and forwarded to Boaz Baker advising his membership had been revoked and thanking him for his time on the LA. 
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1.4 Conflict of Interest

MEETING ESTABLISHMENT

1.4 Conflict of Interest

RECOMMENDATION:

That the Local Authority notes no conflicts of interest declared at today’s meeting. 
 
OR
 
That the Local Authority notes any conflicts of interest declared at today’s meeting.

SUMMARY:
This report is tabled for members to declare any conflicts they have within the agenda.

BACKGROUND:
 
The Local Government Act (Chapter 7, Part 7.2, Section 114 – Conflict of Interest) details that 
“A member has a conflict of interest in a question arising for decision by the audit committee, 
council, council committee or Local Authority if the member or an associate of the member 
has any of the following interests in how the question is decided:
 
(a) A direct interest
(b) An indirect financial interest
(c) An indirect interest by close association
(d) An indirect interest due to conflicting duties”.
 
GENERAL:
 
A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest.
 
When this occurs the Local Authority Member should declare the interest and remove them 
self from the decision making process.
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
Nil
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1.5 Previous Local Authority Minutes and Local Authority Action Items

MEETING ESTABLISHMENT

1.5 Previous Local Authority Minutes and Local Authority Action Items

 RECOMMENDATION 
 
That the Local Authority approves the minutes of the previous meetings held on 21 
March and 19 September 2023.
 

  
ATTACHMENTS:
1. Local Authority Milingimbi 2023 03 21 2025 Minutes [1.5.1 - 7 pages]
2. Local Authority Milingimbi 2023 09 19 2148 Minutes [1.5.2 - 7 pages]
3. Local Authority Action Register Milingimbi September 2023 [1.5.3 - 9 pages]
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Mission
East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information.

Core Values
Respect

Professionalism
Human Dignity

Organisational Growth
Equity

Community

MINUTES FOR THE MILINGIMBI 
LOCAL AUTHORITY MEETING

21 March 2023

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and Torres 
Strait Islander languages are strong, supported and flourishing and it is standard practice for 
reports to be considered, discussed and debated in the traditional dialects of the East 
Arnhem region, Yolngu Matha or Anindilyakwan.
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ATTENDANCE

In the Chair President Lapulung Dhamarrandji, Cr. Joe Djakala, Local Authority Members 
Arthur Murrupuy, Robert Yirapawanga and Rosetta Wayatja.

PRESIDENT

Lapulung Dhamarrandji. 

COUNCIL OFFICERS 

Dale Keehne  – Chief Executive Officer. 
Shane Marshall – Director Technical and Infrastructure Services (via video).
Shannon Cervini –  Council Operations Manager. 

Minute Taker – Wendy Brook, Executive Assistant to the CEO.

MEETING OPENING

Chair opened the meeting at 10.20AM and welcomed all members and guests.

PRAYER

By President Lapulung Dhamarrandji.

Apologies

3.1 APOLOGIES AND ABSENCE WITHOUT NOTICE
SUMMARY

This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

228/2023 RESOLVED (Joe Djakala/Arthur Murrupu)

That the Local Authority:
(a) Notes the absence of Joanne Baker, Boaz Baker.
(b) Notes that no apologies were received from  Joanne Baker, Boaz Baker.
(c) Notes Joanne Baker and Boaz Baker are absent with permission of the Local 

Authority.
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3.2 LOCAL AUTHORITY MEMBERSHIP
SUMMARY:

This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority.

229/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

The Local Authority notes the member list and calls for new members to fill up 
existing vacancies.

Conflict of Interest

4.1 CONFLICT OF INTEREST
SUMMARY

This report is tabled for members to declare any conflicts they have within the agenda.

230/2023 RESOLVED (Joe Djakala/Robert Yirapawanga)

That the Local Authority notes no conflicts of interest declared at today’s meeting. 

Previous Minutes

5.1 PREVIOUS MINUTES FOR RATIFICATION
SUMMARY

The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting.

231/2023 RESOLVED (Rosetta Wayatja/Arthur Murrupu)

That the Local Authority notes the minutes from the meeting of 17 January 2023 to be 
a true record of the meeting.

Local Authorities

6.1 LOCAL AUTHORITY ACTION REGISTER
SUMMARY

The Local Authority is asked to review the range of actions and progress to complete them.

232/2023 RESOLVED (Joe Djakala/Robert Yirapawanga)
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That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse.

Guest Speakers

7.1 GUEST SPEAKER - MARYANNE WALLEY, ENGAGEMENT OFFICER 
AUSTRALIAN ELECTORAL COMMISSION.

233/2023 RESOLVED (Joe Djakala/Rosetta Wayatja)

The Local Authority thanks the guest speaker for her presentation.

MOTION BREAK FOR LUNCH AT 12.17PM 
234/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

7.2 GUEST SPEAKER - RENEE CAMPBELL, MENZIES SCHOOL OF HEALTH 
RESEARCH. – THIS MEETING WAS POSTPONED BY GUEST SPEAKER.

GENERAL

The Hearing for Learning Initiative is a research project aiming to improve the ear and 
hearing health of children in remote communities, through training and employment of local 
members of the community. The study is being conducted in 20 communities across the 
Northern Territory. 

The project would like the advice of the Local Authority on how to run the project 
appropriately in Milingimbi and would like to invite members to join the Community 
Reference Group, which will guide the project. 

MOTION RETURN TO MEETING FROM LUNCH AT 1.11PM. 
235/2023 RESOLVED (Rosetta Wayatja/Joe Djakala)
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7.3 NORTHERN TERRITORY POLICE - LAW & ORDER COMMUNITY UPDATE
SUMMARY

This report is for a law and order update to be provided to the members of the Local 
Authority by an officer of the Northern Territory Police.

236/2023 RESOLVED (Robert Yirapawanga/Joe Djakala)

That the Local Authority thanks the Guest Speaker for his update.

General Business

8.1 CEO REPORT
SUMMARY:

This is a report of the key broad issues since the last report to Council, in addition to those 
covered in other parts of the agenda. 

237/2023 RESOLVED (Robert Yirapawanga/Joe Djakala)

That the Local Authority notes the CEO Report.

8.2 TECHNICAL AND INFRASTRUCTURE PROGRAM AND CAPITAL PROJECT 
UPDATES

SUMMARY

This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital 
projects and initiatives associated with the 2022-2023 Annual Plan. 

238/2023 RESOLVED (Rosetta Wayatja/Robert Yirapawanga)

That the Local Authority

(a) Notes the Technical Services & Infrastructure report.

(b) Supports and approves any application for funding for Bodia Road to be sealed.

(c) Requests urgent upgrades and proper infrastructure for the community barge 
landing.  

8.3 MILINGIMBI MEMORIAL WALL RESTORATION

MEETING OF LOCAL AUTHORITY
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SUMMARY

This report is tabled to the Milingimbi Local Authority, to seek LAPF funds for the painting 
and restoration of the Milingimbi Memorial Wall prior to 25th April Anzac Day celebrations,  
as per the below LA Action from the last meeting.

‘The Local Authority requests that the Director of Technical and Infrastructure Services 
repair and correct the war memorial and flag poles in the central area, painting the war 
memorial ochre’.

239/2023 RESOLVED (Lapulung Dhamarrandji/Rosetta Wayatja)

That the Local authority approve LAPF Funds the amount of $7,500.00, exclusive GST,  
for the restoration of the Milingimbi War Memorial, with works to commence prior to 
this year’s Anzac Day celebrations.

8.4 COUNCIL OPERATIONS ON PUBLIC HOLIDAYS
SUMMARY

This report is to seek direction from the Members on the provision of Council services on 
gazetted public holidays.

240/2023 RESOLVED (Joe Djakala/Arthur Murrupu)

That the Local Authority:

(a) Notes the report.

(b) Notes we Yolngu and Balanda are living together now, and requests a range of 
traditional and western programs be developed to mark Australia Day, Easter, 
Anzac Day and NAIDOC Day, where Yolngu and Balanda celebrate together.

(c) Involve and work with NORFORCE in arranging the Anzac Day celebrations in 
preparation of ceremony. 

8.5 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE.
SUMMARY

This report sets out to highlight Youth, Sport and recreation staffing updates, events, 
activities, successes and challenges in your community. 

241/2023 RESOLVED (Joe Djakala/Rosetta Wayatja)

That the Local Authority notes the Youth Sport and Recreation report. 
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8.6 COUNCIL OPERATIONS MANAGER REPORT
SUMMARY

This report is provided by the Council Operations Manager at every Local Authority Meeting 
to provide information or updates to members. 

242/2023 RESOLVED (Joe Djakala/Arthur Murrupu)

That Local Authority notes the Council Operations Manager Report.

8.7 CORPORATE SERVICES REPORT
SUMMARY

This report presents the financials plus employment statistics as of 28 February 2023 within 
the Local Authority area.

243/2023 RESOLVED (Robert Yirapawanga/Rosetta Wayatja)

That the Local Authority receives the Financial and Employment information as of 28 
February 2023.

MEETING CLOSE

The meeting closed at 3.13 pm.

DATE OF NEXT MEETING

16 May 2023

This page and the preceding  pages are the minutes of the Local Authority Meeting held on 
Tuesday,  21 March 2023. 
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Mission
East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information.

Core Values
Respect

Professionalism
Human Dignity

Organisational Growth
Equity

Community

MINUTES FOR THE MILINGIMBI 
PROVISIONAL LOCAL AUTHORITY 

MEETING
19 September 2023

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and 
Torres Strait Islander languages are strong, supported and flourishing and it is 
standard practice for reports to be considered, discussed and debated in the 
traditional dialects of the East Arnhem region, Yolngu Matha or Anindilyakwa.
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ATTENDANCE

In the Chair Local Authority member Robert Yirapawanga until the arrival of President 
Lapulung Dhamarrandji at 10.54am, Local Authority members Joanne Baker and Arthur 
Murrupu.

COUNCIL OFFICERS 

Dale Keehne  – Chief Executive Officer. 
Andrew Walsh – Director Community Development (via video).
Shane Marshall – Director Technical and Infrastructure Services .
Shannon Cervini – Council Operations Manager.

Minute Taker – Wendy Brook, Executive Assistant to the CEO.

MEETING OPENING

Chair opened the Provisional meeting at 10.48am and welcomed all members and guests.

PRAYER

By Joanne Baker.

Apologies

3.1 APOLOGIES AND ABSENCE WITHOUT NOTICE
SUMMARY

This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for.

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

260/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

That Council:
(a) Notes the absence of  Cr. Joe Djakala, Boaz Baker and Rosetta Wayatja.
(b) Notes the apology received from  Rosetta Wayatja, Ganygulpa Dhurrkay. 
(c) Notes  Rosetta Wayatja, Ganygulpa Dhurrkay  are absent with permission of the 

Local Authority.
(d) Determines Cr. Joe Djakala and Boaz Baker are absent without permission of the 

Local Authority.

3.2 LOCAL AUTHORITY MEMBERSHIP
SUMMARY:

This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority.

261/2023 RESOLVED (Joanne Baker/Arthur Murrupu)
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The Local Authority notes the member list and calls for new members to fill up 
existing vacancies.

Conflict of Interest

4.1 CONFLICT OF INTEREST
SUMMARY

This report is tabled for members to declare any conflicts they have within the agenda.

262/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

That the Local Authority notes no conflicts of interest declared at today’s meeting. 

MOTION MOVE TO CONFIDENTIAL AT 11.12AM
263/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

MOTION RESUME ORDINARY MEETING AT 11.14AM 
264/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

Previous Minutes
5.1 PREVIOUS MINUTES FOR RATIFICATION
SUMMARY

The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting.

265/2023 RESOLVED (Arthur Murrupu/Robert Yirapawanga)

That the Local Authority notes the minutes from the Provisional meeting of 18 July 
2023 to be a true record of the meeting.

Local Authorities
6.1 LOCAL AUTHORITY ACTION REGISTER
SUMMARY

The Local Authority is asked to review the range of actions and progress to complete them.

266/2023 RESOLVED (Arthur Murrupu/Robert Yirapawanga)

That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse.
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Guest Speaker

7.1 NORTHERN TERRITORY POLICE - LAW & ORDER COMMUNITY UPDATE 
SUMMARY

This report is for a law and order update to be provided to the members of the Local 
Authority by an officer of the Northern Territory Police. The Police Officer in Charge was 
unable to attend due to significant work demands. However the Council Operations Manager 
was able to pass on a summary report, that there are similar issues to the last report to the 
Local Authority. 

MOTION
That the Local Authority: 
(a) Thanks the guest speaker for their update through the Council Operations 

Manager. 
(b) Requests the Director of Community Development to ask the Superintendent 

Northern Division, to arrange for the Officer in Charge in each community to 
provide a written report in addition to the planned in person report.  

267/2023 RESOLVED (Robert Yirapawanga/Joanne Baker)

General Business
8.4 CEO REPORT
SUMMARY

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda. 

268/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

That the Local Authority notes the CEO Report.

8.2 TECHNICAL AND INFRASTRUCTURE PROGRAM AND CAPITAL PROJECT 
UPDATES

SUMMARY

This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital 
projects and initiatives associated with the 2022-2023 Annual Plan. 

269/2023 RESOLVED (Robert Yirapawanga/Lapulung Dhamarrandji)

That the Local Authority:

(a) Notes the Technical Services & Infrastructure report.

(b) The Director of Technical and Infrastructure Services contact Territory Housing 
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and DIPL in relation to urgently needed house boundary fencing on existing 
social housing for security and health reasons. 

8.1 CORPORATE SERVICES REPORT
SUMMARY

This report presents the financials plus employment statistics as of 31 August 2023 within 
the Local Authority area.

270/2023 RESOLVED (Robert Yirapawanga/Joanne Baker)

That the Local Authority: 

(a) Receives the Financial and Employment information as of 31 August 2023.

(b) Calls on Representatives of Compassion & Power Ministry Services NT to attend 
the next Local Authority Meeting to advise what services they are providing in the 
community and discuss, and other service providers to be invited to following 
meetings. 

MOTION BREAK FOR LUNCH AT 12.20PM 
271/2023 RESOLVED (Joanne Baker/Robert Yirapawanga)

MOTION MEETING RESUMED AT 1.17PM
272/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

8.3 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE
SUMMARY

This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community. 

273/2023 RESOLVED (Joanne Baker/Lapulung Dhamarrandji)

That the Local Authority notes the Youth Sport and Recreation report. 

MOTION MOVE TO BREAK AT 1.48PM
274/2023 RESOLVED (Arthur Murrupu/Robert Yirapawanga)

MOTION MEETING RESUMED AT 2.06PM
275/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

8.5 LOCAL AUTHORITY POLICY
SUMMARY
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Due to a recent update within the Local Government Act 2019 and the Guidelines, the Local 
Authority Policy has been updated and must get approval for publication by the Local 
Authorities and Council.

276/2023 RESOLVED (Robert Yirapawanga/Arthur Murrupu)

That the Local Authority

(a) Notes the Local Authority Policy.

(b) Recommends the following amendments to the Local Authority Policy:
 

(i) Delete from Point 3: Local Authorities are an advisory body to Council.
(ii) Consider inclusion in 5.2 a clause to deal with Provisional Membership. 
(iii) Make the following amendments to 6.1.3 to delete lines: 

Local Authorities play an advisory role to Council. This implies that decisions 
taken regarding Council activities must be approved by Council Members.  

There must be, at a minimum, one (1) Councillor present in every Local 
Authority Meeting. 

(c) Considers a name and the area to be included for the Local Authority.

COMMUNITY REPORTS

9.1 COUNCIL OPERATION REPORT
SUMMARY:

This report is provided by the Council Operations Manager at every Local Authority Meeting 
to provide information or updates to members. 

RECOMMENDATION (Robert Yirapawanga/Arthur Murrupu)

That Local Authority notes the Council Operations Report.

MEETING CLOSE

The meeting closed at 3.35pm.

This page and the preceding  pages are the minutes of the Local Authority Meeting held on 
Tuesday,  19 September 2023. 

DATE OF NEXT MEETING

23 November 2023.
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MINUTES OF THE LOCAL AUTHORITY MEETING HELD IN MILINGIMBI ON 
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MILINGIMBI ACTIONS
ACTION ITEM ACTIONS STATUS

Kava and Alcohol That the Local Authority:

a)  Notes the report on the Kava Pilot: Allowing the 
commercial importation of kava. 
b)  Supports comprehensive community consultation 
as highlighted in the Northern Territory 
Government’s submission to the Australian 
Government’s Kava Pilot Phase 2: Allowing the 
Commercial Importation of Kava consultation paper, 
and the call for Commonwealth funding to support 
either: 
1) increased compliance and policing for the increase 
in the illicit kava trade, or
2) effective and informed local decision making 
about kava management to minimise potential 
harms. 
c)  Supports the Northern Territory Government’s 
request for funding to support research into the 
health and social impacts from increased kava 
availability. 

12.05.2021 – Email was received, stating that there is no action regarding the Kava Pilot – 
Ongoing

18.05.2021 – Update provided to LA, EARC will provided update from government once 
received.

12.01.2022 – A separate report was presented on this by the CEO – ongoing.

15.03.2022 – A detail discussion took place with the members, President and the CEO.

17.05.2022 - Call on the Northern Territory and Australian Governments to work with the 
Local Authorities and Regional Council to ensure genuine and thorough consultation and 
engagement with all communities and homelands of East Arnhem Land, on the important 
and pressing issues of the possible introduction of the legal sale of kava and alcohol’.

19.07.2022 – Ongoing 

20.09.2022 covered in CEO Report 

19.10.22 President and CEO to follow up a positive  discussion on this issue at a meeting 
with the Chief Minister to the region, with the Executive Director of the Department of 
the Chief Minister and Cabinet, on gaining action on the Local Authority and Council 
resolutions. 

22.11.2022 – As above. 

17.01.2023 – Deferred until return of CEO from leave.

21.03.23 – to be discussed in CEO Report.  Good progress being made with the 
Government. 

26.10.23 – to be discussed and covered in the CEO Report.
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MILINGIMBI ACTIONS
ACTION ITEM ACTIONS STATUS

Beautification of 
Jesse Smith park

 27.01.2021 - Additional bollards have arrived and will be installed by the MS Team in the 
near future. 

12.05.2021 – Bollards are located in Milingimbi and will be placed into the right spots by 
Monday Morning. 

12.10.2021 – Ongoing – is on work list to be installed by MS crew.

12.01.2021 – Ongoing and will be addressed in January due to teams capacity and 
current commitments.

15.03.2022 – within the next three weeks work will start after two vacant positions are 
filled. 

17.05.2022 – Ongoing

22.06.2022 – Ongoing and is on the works list – program busy with grass reductions and 
other works at this stage. 

30.06.2022 – ongoing 

19.07.2022 – Currently still on public works team project list – will be actioned when the 
team have the capacity. 

12.09.2022 – as above due to the extent of works being undertaken

19.10.22 Shane to provide update. 

22.11.2022 – On MSS team to do list. 

17.01.2023 – As above 

21.03.2023 – Still on the tender list.  Waiting on end of wet season. 

MEETING OF LOCAL AUTHORITY
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MILINGIMBI ACTIONS
ACTION ITEM ACTIONS STATUS

29.06.23 – Ongoing 

29.08.23 Recruited new staff – 

19.09.23  Some of the work is underway. Next phase – clean-up has been done 
containers etc., moved. 

Makarata Field  27.01.2021 - NLC consultations were held the week of the 2nd of November – awaiting 
formal advice on the consultation outcome from the NLC, NLC leasing staff still on 
holidays and set to return at the end of January. We are awaiting an official response 
from NLC. 

18.01.2021 – Director Technical & Infrastructure Services to follow up for potential for 
historical listing (and as bombing site) and options for funding, DTSI looking into options 
and will report back in future meeting, noting this project was listed on the community 
priority listing for a co- funding contribution.

12.05.2021 – Has trust approval, have the paperwork to be signed off. Awaiting for 
licence and approval for land. Ongoing.

12.10.2021 – Ongoing final concept to be agreed and grant funding sought in 2022.

12.01.2022 – Ongoing with concept workshop to be conducted in relation to the layout in 
readiness for Grant funding opportunity, basic layout developed but to be refined as final 
draft direction.

15.03.2022 – Pending

17.05.2022 – Ongoing and pending design meeting to take place.

30.06.2022 – Ongoing.
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MILINGIMBI ACTIONS
ACTION ITEM ACTIONS STATUS

19.07.2022 – Meeting was arranged with President for an overview of the basic 
requirement in Milingimbi – flights not available – to be rescheduled. 

12.09.2022 – Solar lighting on order with cyclonic foundation blocks – area cleared ready 
for sand once approved locally by TO’s.

19.10.22 – Update from Manufacturer below

Morning Shane,

Apologies for delay with update on ETA.

I am having difficulty with our block manufacturer (HO’S Hire Katherine) team have been 
out on remote site installations.

We know the last 6 concrete blocks were poured last week we are waiting cure times and 
ETAs to Darwin from Julie at the block supplier.

We understand they have been servery delayed due to bad weather and concrete plan in 
Katherine had to shut down for a week or so for maintenance.

We have following POs:

PO:                         Location:              QTY        Item:
PO091271            Gunyangara       1x           Block 
PO091635            Gunyangara       1x           Block
PO091636            Millinginbi           4x           GFS-200 Solar Lights & Blocks **
                                                                6x

**Solar Lights have been packed at our warehouse ready to ship ex-Adelaide, they will 
leave met up with blocks at Sea Swift Darwin

We are chasing further update will let you know when more information comes to hand.
Again sorry for any impact these delays in blocks for your projects.
________________________________________________________________
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MILINGIMBI ACTIONS
ACTION ITEM ACTIONS STATUS

 22.11.2022 – As above.  To update further at next meeting. 

17.01.2023 – In progress, update to be provided. 

21.03.23 – Engineers currently looking at how to build successfully on the field.  

27.04.23 – Application submitted last week.

29.08.23 – project that will be moving ahead. 

19.09.23  Engineer has been engaged as has a new staff member. 

FUTURE ACTION 
ITEM/ACTION ON 
HOLD: 

Advocacy Items: 
Water to be installed 
at the oval

 19.05.2020 – Director of Technical & Infrastructure Services to follow up with Power & 
Water regarding current status of water sources, and when extra water may become 
available. To also investigate the use of brackish water for the Oval and report back to 
the LA.

18.01.2021 - Email and discussion are underway with Power and Water surrounding 
supply options – Brackish Test bore was not approved but other options have been 
suggested as possibilities – awaiting official Power and Water response.

12.05.2021 – Ongoing – Awaiting response from Power and Water. 

12.10.2021 – Ongoing – Still waiting for response from Power and Water.
12.01.2022 – Ongoing with no approval from power and water obtained to date.

15.03.2022 – no update after previous report.

17.05.2022 – Power and Water will come back to us with requested information as per 
the agreement at the Guest speaker delivery at the LA on the Milingimbi water story. 

19.07.2022 – Water availability for the oval yet to be confirmed – EARC Tech Services to 
follow up. 

12.09.2022 – no change to the above. 
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MILINGIMBI ACTIONS
ACTION ITEM ACTIONS STATUS

19.10.22 – Move to advocacy – as water will be an ongoing consideration noting the 
completion of the head works and proposed sub-division  

22.11.2022 – Question to be asked to PAW 

21.03.23 – potentially another presentation on water story in next round. 

Community Barge 
Landing 

Requests urgent upgrades and proper infrastructure 
for the community barge landing

21.03.23 - Director Technical Services and Infrastructure to advise. 

27.04.23 – Discussions continue on ownership etc., 

Council Operations 
on Public Holidays

(a) Notes we Yolngu and Balanda are living 
together now, and requests a range of 
traditional and western programs be 
developed to mark Australia Day, Easter, 
Anzac Day and NAIDOC Day, where Yolngu 
and Balanda celebrate together.

(b) Involve and work with NORFORCE in arranging 
the Anzac Day celebrations in preparation of 
ceremony. 

21.03.23 - Director Community Development and COM to work with Community in 
regards to celebration. 

29.06.23 – Ongoing discussions with staff. 
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MILINGIMBI ACTIONS
ACTION ITEM ACTIONS STATUS

Priority footpaths  10.11.2020 – tender release to the market and evaluated – market pricing for the works 
significantly over budget and works of the same nature across multiple areas – this 
project will be re-assessed and delivered in a reduced scope or additional funds will need 
to be allocated – this item will be discussed at the next LA meeting for suggested 
direction.

27.01.2021 – ongoing at this stage – CDP and Contractors still to recommence respective 
services in Community at this stage.

12.05.2021 – Ongoing – Will bring information to next LA meeting. 

18.05.2021 – Will update at next LA meeting.

16.11.2021 – Update progress in January/late January about the project.
 
12.01.2022 - Project still pending tender re-release to test market pricing which 
exceeded all similar works of this type conducted to date – release at end of January.

15.03.2022 – Tender will be re-released by the end of April 2022

17.05.2022 – Tender will be re-released by end of May 2022.

22.06.2022 – Tender currently out to the market and will await any submission when 
closed to consider. 

30.06.2022 – Out to tender – closes in 1 week. 
19.07.2022 – Tender has closed but has not been evaluated as yet.
12.09.2022 - Tender evaluated to go to council as a reduced scope in the October 
meeting dependant on funding extension for LAPF

19.10.22 – report to be tabled at the December meeting and funds adjustments have 
been made in the budget revision  
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MILINGIMBI ACTIONS
ACTION ITEM ACTIONS STATUS

17.01.2023 – Tenders have gone out and work is progressing. 

 22.11.2022 - Report to be put forward to Council at December meeting and Tender 
being put forward. 

21.03.2023 – Asks the Local Authority to defer any progress on the footpaths until 
waterpark and other project tenders have been received. 
29.08.23 MOVE TO ADVOCACY 

Sealing of Bodia 
Road 

Supports and approves any application for funding 
for Bodia Road to be sealed

21.03.23 – Director Technical Services and Infrastructure to advise. 

29.06.23 – Waiting on possibility of grant becoming available. 

29.08.23 move to Advocacy 

COMPLETED ACTIONS: 

YSR – New 
commercial stove for 
YSR centre

 .
11.04.2022 – completed 
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MILINGIMBI ACTIONS
War Memorial and 
Flag Poles.

The Local Authority requests that the Director of 
Technical and Infrastructure Services repair and 
correct the war memorial flag poles in the central 
area, painting the war memorial ochre.

27.04.23 Completed remove action – Council approved removal April 2023 meeting. 

War Memorial 
restoration

That the Local authority approve LAPF Funds the 
amount of $7,500.00, exclusive GST, for the 
restoration of the Milingimbi War Memorial, with 
works to commence prior to this year’s Anzac Day 
celebrations.

29.08 completed remove 

PA Systems Public Announcement systems to be installed on 
Municipal Service vehicles to communicate service 
activities, including road side collection. 

19.09 – to be removed after October Council meeting. 

141/2021 

Series of Murals 
(re-tabled)

That the Local Authority: 26.10.23 completed 
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2 Looking Forward - Discussions and Decisions

GO NGILIMURR MALA DJARRYUN GA YURAM GA YAKAYUN GA BALWAK NGUPAN 
DHUWAL DHARUK



MEETING OF LOCAL AUTHORITY

-36 of 64-

2.1 Guest Speaker - Nothern Territory Police - Law & Order Community Update

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.1 Guest Speaker - Nothern Territory Police - Law & Order Community Update
AUTHOR Wendy Brook (Executive Assistant to the CEO)
RECOMMENDATION
That the Local Authority thanks the Guest Speaker for their update. 

SUMMARY

This report is for a law and order update to be provided to the members of the Local Authority 
by an officer of the Northern Territory Police.  

GENERAL

Northern Territory Police to provide an update on community safety and law and order and 
allow for discussion and the expression of views of Local Authority Members.
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act).
 

ATTACHMENTS:
Nil



MEETING OF LOCAL AUTHORITY

-37 of 64-

2.2 Guest Speaker - Jacob Leonard, Senior Project Officer, Strategic Projects and Policy - Department of the Chief Minister and Cabinet.

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.2 Guest Speaker - Jacob Leonard, Senior Project Officer, Strategic Projects and Policy 
- Department of the Chief Minister and Cabinet.

AUTHOR Wendy Brook (Executive Assistant to the CEO)
RECOMMENDATION
That the Local Authority thanks the guest speaker for his presentation. 

SUMMARY:

Jacob will be speaking with the Local Authority about changes to Local Authority Guideline 1 
– Advice and Training and providing an update.   

ATTACHMENTS:
Nil
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2.3 Guest Speaker - Louise Letheridge, Director Country Connect

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.3 Guest Speaker - Louise Letheridge, Director Country Connect
AUTHOR Wendy Brook (Executive Assistant to the CEO)
RECOMMENDATION
That the Local Authority thanks the Guest Speaker for her presentation. 

SUMMARY

Country Connect are in discussions to offer our NDIS supports program in Milingimbi – local 
employment for the delivery of community access services to people living with a disability. 

GENERAL

Country Connect would like to show the members a presentation which will further detail the 
program.   

ATTACHMENTS:
Nil
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2.4 Guest Speaker - Representatives of Compassion and Power Ministry Services

LOOKING FORWARD - DISCUSSIONS AND DECISIONS

2.4 Guest Speaker - Representatives of Compassion and Power Ministry Services
AUTHOR Wendy Brook (Executive Assistant to the CEO)
RECOMMENDATION
That the Local Authority thanks the Guest Speakers for their update.

SUMMARY:

The representatives of Compassion and Power Ministry Services will be joining the Local 
Authority members to discuss the services they are currently providing in Community.

ATTACHMENTS:
Nil
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3 Noting Progress and Achievement

YOW GALKI MEETING DJA DHAWARYUNA YURRU NGILIMURR RONGIYI GA NHAMA 
NGUNIYI        

NANYTJAK NGU DHARUK MALAN GA YURUM GA BUKU WEKAM DHIYAKU MEETING 
GU



MEETING OF LOCAL AUTHORITY

-41 of 64-

3.1 CEO Report

NOTING PROGRESS AND ACHIEVEMENT

3.1 CEO Report
AUTHOR Dale Keehne (Chief Executive Officer)
RECOMMENDATION
That the Local Authority notes the CEO Report.

SUMMARY:

This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.

GENERAL:

Launch of East Arnhem Regional Mural 

Council hosted the successful launch of the new regional mural on Wednesday 25 October. 
Yirrkala Local Authority Member Prescilla Yunupingu hosted the event, starting with the 
traditional Bungal welcome lead by Witiyana Marika. 

Gumurr Miwatj Ward Councillor Marpalawuy Marika delivered a moving opening address. This 
was followed by a short film of the making of the mural, from visiting all nine communities 
across the region to gain direction on what the mural should include, to the painting of the 
mural by children and others over two weeks. 

This film was followed by a special short film Moving Forward Together, in which President 
Lapulung, Milingimbi Local Authority Member Gangulpa Durrkay, and Galiwinku Local 
Authority Member Cyril Bukulatjpi talk through the role of Local Authorities and Council, and 
how we can help work with the two Balanda levels of government for the benefit of all. 

Engagement with Northern Territory and Australian Governments

The CEO of the Department of Chief Minister and Cabinet and a senior NIAA official met 
Council for detailed discussions of a range of issues of concern to the Local Authorities and 
Council when Council was meeting on 24 October. 

Council resolved to continue these discussions and continue to strengthen the relationship 
and outcomes that can be gained over time.

Organisational Review

As CEO I have reviewed the large amount of information and great ideas of how we can further 
improve the way we work, that has come from consultation with Council staff across all nine 
communities, and the Nhulunbuy and Darwin offices. 

The report author does not have a conflict of interest in this matter (Section 179 of the Act).

ATTACHMENTS:
Nil
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3.2 Technical & Infrastructure Services Report

NOTING PROGRESS AND ACHIEVEMENT

3.2 Technical & Infrastructure Services Report
AUTHOR Natasha Jackson (Strategic / Public Works & Infrastructure 

Manager)
RECOMMENDATION
That the Local Authority notes the report

SUMMARY:

This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital projects 
and initiatives associated with the 2023-2024 Annual Plan. 

BACKGROUND:

As part of the Annual Plan, there were a range of tabled projects and initiatives subsequently 
approved by the Local Authorities and Council for the current financial year. 

Each meeting will have updates associated with the Annual Plan actions, in addition to the 
reporting of any new initiatives or business arising for the community. The information below 
covers actions associated with the below services: 
 
108 – Veterinary and Animal Control Services. 
112 - Support Fleet and Workshop Services. 
116 – Lighting for Public Safety. 
118 – Local Road Maintenance & Traffic Management. 
119 – Local Road Upgrade and Construction. 
122 – Building Infrastructure Services. 
129 – Waste and Environmental Services. 
169 – Municipal Services/Public Works & Infrastructure Services.

GENERAL:

108 – Veterinary and Animal Control Services

Reporting month/period: September-October 2023

Community education activities:

 Dr Maddy and Michelle from AMRRIC are visiting Milingimbi on the 30-31 October for the 
dog tagging grant. This is a very exciting project for Milingimbi and will accompany a large-
scale veterinary visit.

 No veterinary visits this period. The team has been addressing any concerns remotely for 
Milingimbi via the EARC Veterinary Cabinets
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Sick dog treated with medication from the EARC Veterinary cabinet remotely.

Next Vet visit to Community:

 30 October -10 November: Large two week vet visit planned by Dr Tania and Dr Kathleen. 
This will be another large scale de-sexing visit to further reduce dog and cat numbers 
leading into the wet season.

 Education visit: Dr Maddy and the education team from AMRRIC have the dog tagging 
grant project at Milingimbi on 30 October -1 November.

Service Delivery Table:

AMP Delivery:
Milingimbi

This period of 
reporting

Calendar 
Year to date

Last year’s Annual delivery

Dogs De-sexed 0 52 27
Cats De-sexed 0 18 9

Community consultations 0 100 73
Remote/Phone consultations 4 16

EARC Veterinary Cabinet 
medication dispensed 4 10

Minor procedures/other surgeries 0 10

n/a*

Parasite Treatments 0 347 208
Euthanasia 0 0

Private practice consultations 
(Mainland) 0 18

n/a*

TOTAL Engagements 8 571 317

*n/a – new reporting system so some data is not applicable 

Additional Collaborations/Stakeholder engagements: 

 Bodia outstation: Dr Maddy has contacted John Skuja from the Crocodile rangers to 
engage them with a vet visit to Bodia as there were repeated calls from residents that they 
need a vet visit. Dr Maddy has tried to line this up during our last vet visit in 
October/November however has not heard from the rangers as of 26 October. 

Staff Education/training activities:

 Dr Maddy attended the ‘Big Hairy People and Animals Conference’ on the Gold Coast in 
October. This conference was the AIAM (Australian Institute of Animal Management) event 
that is held every two years. The main theme was “breaking down barriers’’ and topics 
included community engagement, supporting disadvantaged pet owners keeping 
themselves and their pets healthy and dog behaviour and aggression.

Animal Management Award Winners
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 The AMP team are thrilled to announce that our program won the award for best 'Regional 
and Remote Animal Management Program or Initiative'.

 This is a nationally recognised award from the Australian Institute of Animal Management 
and the team is so proud of the work they do to help our families and their animals in the 
East Arnhem region. 

          
Dr Maddy at the AIAM Conference accepting the award for the EARC Animal Management Program     

Follow-up list for next visit:

 Routine De-sexing continues in October visit.
 Plan to do a wet season parasite treatments visit in early 2024 (Jan or Feb).
 Next veterinary visit: Dr Tania and Dr Kathleen from 30 October – 11 November for two. 

weeks. Dr Maddy will be there for three days for the education component of the trip. 

116 – Lighting for Public Safety

RFQ T23-203115.1 Milingimbi Maintenance of Public Street Lights

KMJ Electrical have been engaged to undertake the repair and maintenance of faulty public 
street lights which comprise the complete replacement of non-functioning LED street light 
heads with new LED street light heads throughout the street lighting network in Milingimbi.

Project Status: 0%, Works have not commenced yet

 Procured order for the supply of 150 x new Gecko lighting LED streetlights from supplier 
on 16 August 2023

 Goods to be delivered via road freight from Perth to Darwin on 17 November 2023

 Approximately one to two weeks to arrive at various communities, earliest ETA week 
beginning 4 December 2023.

    

Dr Kathleen performing many surgeries at Milingimbi during 
the period from 4th-14th July. She was very excited by the 
new facility.
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Red marker indicates non-functioning street lights – 6 x faulty street lights

118 – Local Road Maintenance & Traffic Management

T23-203320.1 East Arnhem Region – Civil Maintenance of Pavements and Drainage Program

BV Contracting have been awarded the tender contract to undertake the Civil Maintenance of 
Pavements and Drainage.

The works shall comprise of the following:

 Maintenance grading of unsealed roads
 Maintenance of unsealed road shoulders

The sites of the works are located within and around Milingimbi, which includes internal 
community road networks and remote rural road networks connecting to associated 
outstations and homelands listed and outlined in map below:

Works commencement date: Sunday 12 November 2023.
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122 – Building Infrastructure Services

Milingimbi (Lot 128, Lot 169, Lot 170) – Structural Repair Works 

 WSP provided Structural Condition Reports for Lot 128, Lot 169 and Lot 170 Milingimbi (all 
staff housing) in 2020. These reports highlighted a number of items of Low, Medium and 
High risk which must be attended to maintain the structural integrity of each house. 

 The works for these three lots have been combined for efficiencies.

 The construction of these works will also be combined and will be completed under a 
separate tender package. 

 Construction works are to be released for tender in the coming weeks. 

 
Lot 128 Milingimbi Lot 169 Milingimbi Lot 170 Milingimbi 

Milingimbi (Lot 118) – New 1800mm High Fence Line 

 Project completed in October 2023.

 Scope of work for this dwelling included new 1800mm high fence.  

 Works are 100% complete.

    
Lot 118 Milingimbi 

Lot 245 Milingimbi (Duplex 1 and 2) – Various External Refurbishment Works 

 Works included the replacement of the roof sheeting throughout, any portions of the ceiling 
damaged by the recent water leaks, and external painting throughout. Works were 
completed by WTD Constructions in September.

 Works are 100% completed. 
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New Roof & New External Paint

Milingimbi Scoreboard – Refurbishment Works 

 The Technical Services team have received three quotations for refurbishment works at 
the Milingimbi oval scoreboard.

 Works involve replacing existing timber decking, repainting scoreboard structure, and 
constructing new scoreboard.

129 – Waste and Environmental Services

WS 2244-01 - Manage Landfill / Transfer station operations in Galiwin'ku, Gapuwiyak, 
Milingimbi, Angurugu, Umbakumba, Milyakburra, Yirrkala, and Ramingining.

Table 1 below illustrates whether the landfills and transfer stations have followed Council’s 
Environmental Management Plan requirements for the month. Currently, Yirrkala Gunyangara 
and Angurugu do not require reporting, however, once transfer stations are set up these three 
will also start reporting. As can be seen in Table 1. Milingimbi has completed its Environmental 
Compliance every month for the 2023-24 Financial Year to date. 

Table 1. Landfill/Transfer Station Environmental Compliance

FY 2023-24 Monthly Environmental Compliance
July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Angurugu WTS n/a n/a n/a

Umbakumba WMF � � �

Milyakburra WMF � � �

Ramingining WMF � � �

Milingimbi WMF � � �

Gapuwiyak WMF � � �

Galiwinku WMF � � �

Yirrkala WTS n/a n/a n/a

Gunyangara WTS n/a � �

WS 2244-02 - Undertake and report on the removal of recycling streams within each 
community location.



MEETING OF LOCAL AUTHORITY

-48 of 64-

The table below illustrates materials recovered and transport back to Darwin for recycling so 
far, this financial year. So far nine different recyclable materials streams have been recovered 
from the region. The Councils goal is to have a minimum of nine resource recovery streams 
available to residents, which has now been achieved for FY24. As Table 2 illustrates, 
Milingimbi has sent drinking containers, damaged bins, e-waste, scrap metal, tyres and waste 
oil back to Darwin for recycling so far this year. 

Table 2. Resource Recovery up to 30 October 2023

Angurugu Umbakumba Milyakburra Ramingining Milingimbi Gapuwiyak Galiwinku Yirrkala Gunyangara

Batteries 0.9 t 1.025 t 2 boxes 1 box 3.104 t

CDS 
(Containers) 1,929 1,883 1,300 12,325 11,455 42,628 42,521 11,326 8,327

Damaged 
Bins 2 Pallets 0.446 t

E-Waste 2 Pallets

Fire 
Extinguishers

Gas Bottles

Household 
Batteries 10 kg

Mobile 
Phones 10 kg 5 kg

Plastics 2 Boxes

Printer 
Cartridges 7.84 

Scrap Metal 84.40 t

Tyres 60 101 + 1 container 99 84

Waste Oil 2,460 L 820 L

White Goods
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Scrap metal baled up and loaded onto flat racks   Containers sorted and counted and ready for transport. 

WS 2777 - Organise and support the Undertaking of CDS monthly collection community 
events to be held in each Community by the Municipal Services Program.

This is an ongoing monthly project. Cash 4 Containers is scheduled for the last week of every 
month across the nine communities. The results for FY24 by community can be seen in the 
project dashboard below. 133,694 containers have been collected to start off FY24, with 
11,455 begin collected at Ramingining. 

The goal of the program is to hold monthly depot days in Angurugu, Umbakumba, 
Ramingining, Milingimbi, Gapuwiyak, Galiwin’ku and Yirrkala and every second month in 
Milyakburra and Gunyangara.

As can be seen in the table below, no community achieved these results for the 2023-24 
financial year. 

Table 3 - Community Depot Days held for 2023-24

Community Depot/Collection Days for FY24 Total Containers Collected

Angurugu 1 1,929

Umbakumba 1 1,883

Milyakburra 1 1,300

Ramingining 1 12,325

Milingimbi 2 11,455

Gapuwiyak 2 42,628

Galiwinku 1 50,071

Yirrkala 1 11,326

Gunyangara 1 8,327

Totals 11 133,694
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Octobers CDS containers ready for shipment

WS 0002 – Community Awareness and Education 

Initiative 1. Container Deposit Scheme - ONGOING

Initiative 2. Mobile Muster – ONGOING

Initiative 5. Two Year Litter Strategy – IMPLEMENTED across all 9 communities.

Initiative 9. KAB NT Community Visits

Between 14 and 23 August, Keep Australia Beautiful NT visited all nine communities to 
discuss litter management with community stakeholders. Meetings were held with; Council, 
ALPA, health clinics the Stores, Rangers, CDP (Community Development Program) and the 
schools.  

On Wednesday 16 August KAB NT visited Milingimbi. While are Milingimbi KAB NT visited the 
Council Office, School, Clinic, Rangers, CDP and Shop to discuss litter management and the 
impact litter can have on human health and the environment as well as lessons about how 
packaging has changed since the shops have been introduced and what impacts leaving these 
things on the ground can do. 

Project Status – COMPLETED 
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Main Street view heading to the beach                           Grassed area between mud flats and road

 
Main road Beach and barge area

Initiative 11. Clean-Up Milingimbi Week 2023 

Waste services are holding a Clean-Up Milingimbi week between Monday 6 and Friday 10 
November. The plan for the week is to re-roll out Cash 4 Container and Mobile Muster 
programs throughout the community to get residents re-engaged in taking part in recycling 
initiatives. 

As well recycling, Council will hold two Clean-Up mornings on Wednesday 8 and Friday 10 
November between 9am and 11am to pick up litter. 

As well the programs, there will also be raffles and prizes for participants as well as some 
giveaways. The plan for this will be to roll this into an annual event and possibly develop it in 
other communities to eventually combine into an entire Clean-Up East Arnhem Week. 

Project Status - 
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Posters for Clean-Up Week Milingimbi

WS 0004– Litter Management 
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Bi-annual audits are in the planning stages for the FY24 Financial Year. Once audits have 
been completed, results will be provided to Council. 

As well as hot spot audits, Waste Services are also rolling out Monthly Litter Rating Audits for 
all communities to be able to develop an understanding of community trends around litter as 
well as supply an avenue for our Council Operations Managers to report litter issues, supply 
strategies and report of implementation of strategies. 

In Milingimbi, the MS (Municipal Services) Team have been utilising the Litter Master 9000 
vacuum to aid with litter management on the streets, road verges and fence lines around 
Milingimbi. 

Project Status – Ongoing 

    
MS Team using the Litter Master                          

169 – Municipal Services/Public Works & Infrastructure Services

October - Snap Send Solve Reporting
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Wet Season Preparations

 Chemicals for Weed Spraying have been ordered for all communities leading up to the 
wet season.

 Municipal Services Supervisors are ensuring that all chainsaws are maintained, and 
spare parts are available. 

Bollard Installation

 Municipal Services will install Bollards this week to prohibit vehicles driving through the 
public area.

Waste Truck Drivers

A special thankyou to two Milingimbi Municipal Officers Joseph Gekirri & Johnathan Dalurra 
who have spent a week each in Galiwinku to assist with driving the truck for waste service 
delivery, in the absence of team members on annual leave. Your assistance is very much 
appreciated by the Galiwinku Municipal team and East Arnhem Regional Council.

ATTACHMENTS:
Nil
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3.3 Council Operations Manager Report

NOTING PROGRESS AND ACHIEVEMENT

3.3 Council Operations Manager Report
AUTHOR Shannon Cervini (Council Operations Manager - Milingimbi)
RECOMMENDATION
That the Local Authority notes the Council Operations Report.

SUMMARY:

This report is provided by the Council Operations Manager at every Local Authority Meeting 
to provide information or updates to members. 

BACKGROUND:

In line with Guideline 1: Local Authorities; it is required that a report to be included on service 
delivery issues in the Local Authority area.

GENERAL:

General Council

Towards the second half of October and beginning of November, the Milingimbi youth crime 
situation has become unstable again. There have been multiple break ins across the 
community, staff housing and vehicle windscreens damaged. There has been a noticeable 
decline in the mental health of some adults that has resulted in windows being smashed on 
vehicles and attempted entry into houses, while the youth were mainly targeting food and 
sniffable fuels.

On Saturday 30 September 2023, we held a public viewing of the AFL Grand Final undercover 
at the Basketball Courts. We had a successful turnout of between 80 – 100 community 
members. The Youth, Sport and Recreation team also assisted in the setting up of the event.

East Arnhem Regional Council is holding an AFLX Football Competition in Milingimbi from 17 
– 19 November 2023 for Under 15’s males. This will see our Youth, Sport and Recreation 
teams from across the region and their players converge on Milingimbi for two nights of action. 
The games are to be played under lights on Friday and Saturday night.

A piece of good news to share is the great work being done by the community members up at 
Top Camp. On a drive around the community on a Friday afternoon it was noticed that they 
had created their own volleyball set up on the salt flats. Council Operations Manager, Shannon 
Cervini stopped to have a chat with the community members. 

In conversation they had mentioned that they have teams travel from other camps to come 
and play in their self-ran afternoon competition. Noticing that their net and ball had almost ran 
its course, Shannon went and got a new volleyball net and ball and presented to the camp on 
behalf of East Arnhem Regional Council much to their excitement and appreciation of those 
in attendance.
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Milingimbi Community Members excited after receiving a new net and ball for their competition.

Aged Care & Disability

As previously mentioned in recent weeks, the Aged Care centre has been the target of multiple 
vandalism attacks that have impacted their ability to deliver a full service to their clients. 
Damage was both external and internal, with access to food seeming to be the main driver 
behind the break ins. 

On 18 September 2023 Sreedevi Ullas commenced with East Arnhem Regional Council in the 
Aged Care & Disability Care Coordinator role. This now forms a strong husband and wife team 
leading the Aged Care team for Milingimbi.

The team are currently seeing approximately 25 clients at the centre each day with around 30 
meals being delivered throughout the day also.

Currently there are three vacancies for support roles and the Coordinators are actively working 
with the Community Development Team at ALPA (Arnhem Land Progress Association) to get 
these positions filled.

The main challenges they have faced in recent times has been staff availability and impact of 
the break ins.

Youth, Sport and Recreation

Youth, Sport and Recreation Coordinator, Tim Saukuru finished up in his role on 9 October 
2023. This now leaves two vacant Coordinator positions with the other one being the Youth 
Support Coordinator position.
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Charles Opio, Youth, Sport and Recreation Coordinator came over to Milingimbi from 
Galiwin’ku to assist the team over through the last school holiday period. In the meantime 
Osiah and Deanne have been doing an excellent job to keep their program moving in the right 
direction and activities for the children.

Osiah and Council Operations Manager, Shannon,  are also supporting one of our upcoming 
sports stars who has been picked to represent the Northern Territory in athletics at the National 
Championships in Western Australia. We are supporting by way of running a structured 
training program behind closed doors during the day that has been given to us by the East 
Arnhem Region, School of Sport Education at the Education Department of the Northern 
Territory Government. 

It’s hoped our one on one support and guidance will help to keep the participant focused and  
on track to get the best out of himself when he represents Milingimbi and Northern Territory 
on the national stage in coming months.

In addition to their usual programming the team also assisted the Council Operations Manager 
in holding the Grand Final viewing event on 30 September 2023.

Community Night Patrol

In light of the recent increase in vandalism, the Community Night Patrol had reported 
increased levels of youth loitering around the school at night towards the end of their patrol. 
At the time of writing this report there has also been an increase in youth sighted engaging in 
volatile substance abuse. It is worth noting most of the break ins have occurred just prior to 
first light.

In terms of staffing we are still having difficulty in gaining any traction in filling vacancies. 
People ask from time to time if there are jobs available, but are often turned off once 
Community Night Patrol is mentioned as one of the vacancies. We have trialled a couple of 
people through Host Agreement placements, however deemed unsuitable for paid 
employment due to not having a licence or having little to no numeracy and literacy skills to 
carry out the stats recording requirements of the job.  

Our main challenge is finding strong willed people who are passionate about being part of the 
team and being proactive in their vision for the betterment of the community.

Mechanical Workshop

Mechanic, Michael Cossgrove has resigned from his position having finished up on 3 
November 2023. The workshop will be closed until a new mechanic has been appointed.

ATTACHMENTS:
Nil
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3.4 Corporate Services Report

NOTING PROGRESS AND ACHIEVEMENT

3.4 Corporate Services Report
AUTHOR Chloe Irlam (Governance and Compliance Officer)
RECOMMENDATION
That the Local Authority receives the Financial and Employment information as of 
31 October 2023.

SUMMARY:

This report presents the financials plus employment statistics as of 31 October 2023 within 
the Local Authority area. 

BACKGROUND:

Local Authorities need to consider the Finance Report carefully as it details the current 
actual figures against the budget for the Local Authority area. Also, the report details the 
number of staff against the different service areas.

GENERAL:

Employee Statistics:
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Vacancies as of 31 October 2023:

Position Level
ACDS Support Worker Level 1
Cleaner Level 1
Community Liaison Officer Level 1
Community Media Officer Level 1
Trades Assistant Level 1
Tradesperson Mechanic Level 7
Youth Sport & Recreation Worker Level 1
Youth Sport & Recreation Coordinator Level 6
Youth Support Coordinator Level 6

The report author does not have a conflict of interest in this matter (Section 179 of the Act)
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ATTACHMENTS:
1. INCOME AND EXPENSE Milingimbi [3.4.1 - 1 page]
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4 Confidential Reports

5 Date of Next Meeting
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